REPORT
  on the activities of the Eurasian Section of
World Organization "United Cities and Local
Authorities "(UCLG-Eurasia) for the period from 2010 to 2011.
The most significant event of 2010 was the third World Congress of UCLG in Mexico City in November of last year. The summit brought together about three thousand members of Local and Regional Authorities from 700 cities in 136 countries around the world. Eurasian section was represented by 39 participants from 9 countries: Russia, Kyrgyzstan, Ukraine, Georgia, Armenia, Kazakhstan, Tajikistan, Mongolia, and Uzbekistan. The key subjects of the congress were the following: global crisis, local influence, cities of 2030, building of a new model of development, local and regional authorities in the global governance. The members of UCLG-Eurasia took part in plenary and parallel sessions of Congress. For example, the mayor of the city of Rostov-on-Don, M.A. Chernyshev made a speech on “A new approach to public services” at one of the parallel sessions.  The speech aroused great interest and a lively discussion. The speech by Vice-Mayor of Yakutsk also caused great interest of participants from around the world.

The most important part of the World Congress was election of co-presidents and the President of UCLG. The mayor of Istanbul Kadir Topbash was elected the new president of UCLG. Mayor of Kazan Ilsur Metshin became one of the copresidents of UCLG. Russia represented by Kazan for the first time was elected co-chair of UCLG.
The new President Kadir Topbash seriously intends to strengthen the organization.

​​A meeting of all co-presidents of UCLG took place in January, 2011 in Barcelona. It was initiated by the new president of UCLG Kadir Topbas. Copresidents have never gathered for an individual session before. This meeting is evidence of an effort to strengthen the political role of copresidents and to further develop the organization. Priority areas for 2011-2013 have been identified at the meeting.
Representatives of UCLG-Eurasia participated in a seminar organized by the European Commission on “Structured dialogue” which was held in February of this year. At this seminar representatives of nongovernmental organizations and local authorities discussed the ways of bringing European aid to the most urgent needs of civil society and local authorities in partner countries with the developers of grant programs of the European Union and members of the European Parliament.  The Mayor of the Karachuhurskiy municipality of Azerbaijan Gadir Balaev, vice-mayor of Yakutsk G.M. Ivanov, as well as representatives of municipalities of Moldova, Georgia, Armenia, Ukraine, and Belarus took part in the discussions.
The Delegation of UCLG-Eurasia took part in the Second Asian Forum of mayors held in April 2011 in Istanbul. The main subject of the forum was the increasing role of local authorities in the political life of regions. The forum was attended by over 150 mayors and representatives of municipalities from 60 cities in 35 countries of the world, as well as the heads of 10 international organizations. As a result of the Forum the resolution establishing the organization “Asian Forum of mayors” has been adopted. Tbilisi, Bishkek and Kazan expressed their willingness to participate.

According to the statute, we must participate in the activities of the World Organization. The 12th meeting of the Executive Bureau of UCLG, which brought together 115 representatives from different countries, took place in June of this year. The President of UCLG expressed a need to promote strengthening of the role of local authorities in providing services to citizens throughout the world. The positive development in the relations between UCLG and UN as a global partner of the United Nations in negotiations with mayors of cities has been pointed out. The Executive Bureau also agreed to establish a standing Committee on Gender Equality to involve women in local decision making and to support women leaders in the work of UCLG. UCLG members agreed to devote the third Global Report on democratization and decentralization to public services.

The celebration of the Millennium of the city of Yaroslavl, in which our organization played a significant role, was an important event of the year. Yaroslavl is a founding chair and has been an active member of the Eurasian section since the establishment of the organization in 2004. In 2005 Yaroslavl became an object of UNESCO World Heritage list. On the initiative and with strong support of UCLG-Eurasia the city of Yaroslavl was awarded by the United Nations for the project “Clean Water” in 2006. In May 2009, Yaroslavl hosted the Third General Assembly of the UCLG-Eurasia.
A major achievement of the period under review was receiving by the city of Yakutsk an honorary award of the UN-Habitat for “Implementation of the program “Integrated development of the territories of Yakutsk” in the Far North”. Due to the joint efforts of the Eurasian section and the Mayor’s office of the city Yakutsk has become a winner. It should be noted that the criteria of the competition have become tougher: the number of winners was limited to five whereas previously ten candidates from around the world used to be chosen. The city of Yakutsk is situated in the area of permafrost and critical temperature extremes. It is very likely for emergencies to happen in winter in harsh climate because of possible accidents on the utility lines. The city of Yakutsk has created a program of socio-economic development in harshest climates. Today the city of Yakutsk is the only city in the Far East where there is a serious natural increase and no outflow of population. The population of the city has been increasing for the past years. It was properly appreciated by the international community through the United Nations.
A very important aspect in the work of the World Organization of UCLG is preparing of the World Report on “Local democracy and decentralization”, which reflects the state of local authorities and development of local democracy. Eurasian section is responsible for preparation of reports in the states of Eurasia. The first part of this report was successfully completed and presented to you in 2007 at the World Congress in Jeju. The second part, devoted to local finances, was successfully completed as well.  Scientists and experts in the field of local self-government from Russia, Kyrgyzstan, Uzbekistan, Kazakhstan, Azerbaijan, Mongolia and other countries took part in the preparation of the report. The third part of the report dealing with public services is being prepared now. The question of obtaining grants from the European Union to fund this project is quite complicated. It should be noted that experts from 12 countries of the region are engaged. One of the most important partners is the Institute for Urban Economics in Moscow.

We try to support cities in their activities and possibly take part in them, it allows us to maintain regular contact. During the period under review we have participated in the events dedicated to the Days of the cities of Kirov, Stavropol, Ulan-Ude, Grozny, Yaroslavl. As part of celebrations working meetings to discuss issues of International Relations and Cooperation within the framework of the Eurasian section were held. During the visits prospects of development of interregional cooperation have been discussed and new arrangements to participate in the activities of UCLG-Eurasia have been made.
An important part of creating of a system of sharing information and experience is publication of “The local authorities of Eurasia” bulletin. It introduces the activities of the section and the World Organization of UCLG, announcements of upcoming events. Each bulletin contains articles provided by the cities and associations - members of UCLG-Eurasia.
Articles about 68 members of UCLG-Eurasia – Astrakhan, Arkhangelsk, Yarolavl, Yakutsk, Berezniki, Irkutsk, Bishkek, Naryn, Osh, Stavropol, Kaliningrad, Khabarovsk, Derbent, Kutaisi, Samarkand, the Association of mining towns of Donbass, the Association of Small Cities of Tajikistan and others – have already been published.
The modernization and updating of the website of UCLG-Eurasia has been completed at the moment. Internet resources play a very important role at this age of information. The website which was created in 2004 was obsolete, did not meet modern requirements and did not provide sufficient information about the activities of the organization. The new version of the website is much more interesting and attractive.
We hope that the new site will enhance the image and raise the status of our organization and its member cities. Yesterday during the third session, we received information about the role of Internet sites in the increasing of recognizability of cities, and everybody realizes the importance of good sites. We conducted an analysis of municipal sites of the Eurasian region in January 2011. It showed that Kazakhstan and Russia have the best Internet resources. You can hardly find a website of local authorities of such countries as Turkmenistan, Azerbaijan, Uzbekistan, Armenia. A characteristic of all countries has been found – there are usually no websites in small towns. During the analysis very good websites have been found too. For example, the websites of Kirov and Samara. 
The analysis revealed the following shortcomings:
1. Many cities don`t have websites. Some cities don`t provide information about the structure of local government, the head of the town and the head of the city administration.
2. The information has not been updated for months or even years at some websites. Some sites confuse users because they contain information about the former mayor while the new one has already been elected.
3. Sometimes websites contain old addresses, phone numbers, and former employees.
4. The biggest problem of almost all websites is the lack of contacts. Sometimes it takes hours to find the contacts you need.

5. It should be noted that cities intending to increase their recognizability on the international arena and to strengthen international relations should have an English version of the site. The absence of an English version of a website makes it difficult for foreign partners, investors and tourists to access to information about your city.
6. There is lack of financial information. Our experts on local government are constantly faced with the problem of lack of financial information on websites. There are few cities which spotlight laws on the budget or performance reports. The lack of financial information raises doubts about the transparency of governance.
7. Some websites contain blank pages. For example, there is a “Budget” section but there is absolutely no information there.
We must eliminate these shortcomings. Eurasian Cities should make a good impression at the first sight. We encourage all cities of our region to create convenient websites with up-to-date information and thereby increase public awareness of your city and its projects.
To sum up, we can say that in the period under review the Eurasian Section of UCLG has participated in more than five international meetings and has organized numerous meetings with members of the organization. Meetings with cities which are potential members of our organization have been held as well. As a result of these meetings Nizhny Novgorod, Comrat (Moldova) and Jalalabad (Kyrgyzstan) should be joining the organization soon.  Samara, Pskov, Novgorod, Shymkent and Turkestan in Kazakhstan also expressed their interest in membership. A major achievement was receiving by the city of Yakutsk of “Honor Awards” of the UN-Habitat. A very important area of work within the framework of the World Organization of UCLG is preparing of the World Report on “Local democracy and decentralization”.

All of the mentioned events, actions and research strengthen the cooperation and exchange of experience and “live communication”, as well as they help the voice of local authorities in our region to be heard at the world stage and to have a greater impact. The results of such associations of local authorities are obvious.
